
 
The Accelerated Change Management Process 

 
The Accelerated Change Management Process is a systematic approach to managing 
organisational and strategic change. 
 
The ACM approach provides a planning framework and a repeatable set of principles and 
tools to manage the human elements critical to the successful implementation of 
organisational and strategic business change programmes. 
 
This methodology is used in the management of Organisational Change, and the change 
arising from the implementation of Strategic and Business Objectives. 
 
The following diagram represents the structure of the methodology, and the 10 main steps 
in the process. 
 
 

Accelerated Change Management Process: 
Steps and Tools 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
A

 C
 C

 E
 L

 E
 R

 A
 T

 E
 D

   
C

 H
 A

 N
 G

 E
   

M
G

T.
   

PR
O

C
ES

S 

Defining the Change  10 Questions for  
Change Leaders 

 
Change 

Environment  
 

M

 
Progress Report
Format  
Drivers for Change 
 

Change History  

ilestone  
Plan  

The  
Three  
Plans  

Change Agent  
Assessment 

 

Change 
Sponsor  

Assessment 

Assess 
Environment 

 

 

Identify 
Resistance 

 

 

 

 

 Assessing 
Resistance
Gap Analysis
Of 

Targets 
Analyse Current
State
Develop Change
Strategy  
Create Change
Roles 
Prepare Target 
Readiness 
Reinforcement
Planning
Build Agent 
Capacity
Implementation
Planning
Implement
 Plan


