The Accelerated Change Management Process

The Accelerated Change Management Process is a systematic approach to managing
organisational and strategic change.

The ACM approach provides a planning framework and a repeatable set of principles and
tools to manage the human elements critical to the successful implementation of

organisational and strategic business change programmes.

This methodology is used in the management of Organisational Change, and the change
arising from the implementation of Strategic and Business Objectives.

The following diagram represents the structure of the methodology, and the 10 main steps
in the process.

Accelerated Change Management Process:
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